A COMMUNIQUÉ ISSUED AT THE END OF A 2-DAY CAPACITY BUILDING WORKSHOP ORGANISED BY BENUE STATE UNIVERSITY MAKURDI MANAGEMENT COMMITTEE, HELD AT BSU COLLEGE OF HEALTH SCIENCES AUDITORIUM 1, ON WEDNESDAY 19TH AND THURSDAY 20TH JULY, 2023.

PREAMBLE:
A 2-day capacity building workshop organized by the Benue State University Management Committee was convened at the College of Health Sciences auditorium from 19 - 20th July, 2023. The workshop titled ‘‘Strategies for Reinvigorating Academic and Administrative Excellence in Benue State University’’ was attended by 120 participants including senior academics and administrative staff. A lead paper was presented at the opening ceremony while 8 others were presented during the two plenary sessions.
DAY 1: 19TH July, 2023

a) Opening ceremony

The workshop commenced at 10:30am with an opening prayer by Professor Emmanuel Usue marking commencement of the opening ceremony. In his welcome address, the DVC (academic), Professor Simom Ubwa lauded the founding fathers of Benue State University for their accomplishments in establishing the institution. He equally commended the efforts of previous administrators for laying a solid foundation for its take-off, and for sustaining the ideals upon which the University was founded. He announced that the workshop was organised by BSU Management Committee to keep staff up-to-date with the philosophy, code of conduct, best practices cum sundry issues that would enable appropriate recalibration in achieving set objectives of the university. On his part, the Vice Chancellor, Professor Tor Joe Iorapuu Fsonta, KSM, while giving his opening remarks welcomed all participants to the event. He reminded senior academics and administrative staff to see their placements within the University hierarchy as a spur to provide necessary leadership for effective running of the institution. He charged them to actively participate in order to gain new ideas that would enhance their contribution towards redefining the course of administering the University more efficiently for the attainment of academic and administrative excellence. He thereafter declared the workshop opened at 10:45am. 
b) Keynote presentation
The keynote presentation titled ‘‘Strategies for Reinvigorating Academic and Administrative Excellence in Benue State University’’ was delivered by Professor Haruna Kuje Ayuba, former DAP and the immediate past DVC (Academic) of Nasarawa State University, Keffi. The presenter went down memory lane noting that Benue State University which was established through the Benue State University Edit No 1 of 1991 commenced academic activity in 1992/1993 academic year. He stated that 32 years post establishment, it is a good time to re-evaluate the philosophy of the founding fathers, thus the topic given to him was apt. He further x-rayed the vision, mission and objectives of the University, which he alluded, correctly define the future that the University desires. The speaker identified key skills required to achieve academic and administrative excellence to include: Organizational and book keeping, effective communication, time management, prioritization, accountability, cooperative learning and delegation, concentration/focus, research & analytical, project management, ICT proficiency and motivational skills. He also listed certain features of a world class university such as qualified faculty, excellence in research, quality teaching among others. He rounded up by suggesting some measurable strategies to enhance excellence including the following: Focus on the core mandate of the University-excellence in teaching, research and community service; Development of quality leadership and strong systems; Robust and periodic engagement with critical stakeholders; Strengthening partnerships and internationalization; Leverage on innovation technologies; Adopt a philosophy of day-day improvement; Management of processes and procedures. While sharing ‘‘The NSUK experience’’, he noted that the modest achievements recorded by his university are products of good leadership. He concluded by encouraging participants to be willing to learn from effective practices of other institutions/organisations as scholars and administrators so they could collectively achieve the future they desire for Benue State University Makurdi.
c) First plenary session (Chaired by Dr Timothy Utile)
In his presentation on ‘‘Contemporary Issues in University Financing’’, Dr Amos Egwurube, the University Bursar decried poor university funding occasioned by change in government policies as an impediment to educational growth and development. He identified over reliance on government by universities as an anomaly, which must be dealt with through innovative means by both scholars and administrators alike to sustain the university system. Such alternative ways, he noted include: commercialization of innovation, re-introduction of tuition and students loan schemes. He submitted that the University must rethink its approach to problem solving, expand its scope of influence and take advantage of its environmental peculiarities if it must solve problems of poor financing of the system.
The 2nd presentation on ‘‘Discipline as Panacea for Attainment of Academic and Administrative Excellence’’ was delivered by Dr Mfaga Modom, the University Registrar.  She re-echoed the existence of regulations governing the conditions of service for all categories of staff and the need to comply with the provisions therein. She harped on the need to uphold discipline in an organisation like a university for effective service delivery. She went further to explain what constitutes misconduct and gross misconduct, and advised staff to abstain from such. She also advised participants to abide by the university code of conduct in the interest of academic and administrative excellence.
In a closing remark, the DAP, Professor Michael Imande thanked all participants for their patience and charged them to turn out early the following day. The day’s event came to an end at about 3:00pm with closing prayer by DAP.
DAY 2: 20TH July, 2023

d) Second plenary session (Chaired by Professor Vitalis Tarhule)
The programme continued on day 2 with the following plenary presentations:

In his presentation titled ‘‘Overview of Core Issues in the Guidelines for the promotion of Academic staff’’, Professor ST Ubwa, the DVC (Academic) stressed the need to understand promotion guidelines including the background to A&PC recommendations and Council approval to avoid being short-changed. He maintained that anti-plagiarism testing is a prerequisite for upholding academic integrity, and that its deployment should be embraced by all. He charged staff to contribute to university visibility by registering on google scholar, and to get involved in collaborative research and publishing in line with global best practices. He gave essential ingredients for wring a good prima facie for promotion of senior academics.
The 2nd presenter Professor Innocent Ekoja who delivered a paper titled ‘‘Application of best practices in Academic Publications for enhanced global visibility’’ chronicled relevant applications that would enable staff achieve academic excellence through publication. He charged academics to engage in robust researches worthy of citation by others. He also encouraged staff to share their research outputs on professional platforms such as LinkedIn.
The 3rd presenter Professor Emmanuel Kenen who spoke on ‘‘Overview of TETFund Intervention and how to access sponsorship’’ enumerated interventions that are available to staff from TETFund. He went further to explain procedures for accessing same, advising prospective applicants to ensure strict compliance to avoid rejection.
The 4th presenter Professor Efosa Oghagbon whose title of presentation was ‘‘Establishment of Programmes/Accreditation: Responsibilities of Deans and HODs’’ identified HODs as the main drivers of accreditation exercises, noting that they must provide answers to certain critical questions before embarking on the exercise. He reminded critical stakeholders in establishment/accreditation of programmes to ensure they follow appropriate checklists designed for use by regulatory bodies to guarantee seamless process. 
The 5th presentation was delivered by Professor Philip Bagu on ‘‘Examination Process/Administration: The Roles of stakeholders’’ reminded participants of their responsibilities as enshrined in the university examination guidelines. He particularly charged those directly involved in the process of examination to uphold good ethics in preparation and administration. 

Delivering the 6th and last presentation, Professor Michael Imande who spoke on ‘‘Upholding Quality Assurance Tenets as imperative for the sustenance of Academic Excellence’’ harped on complying with the university code of conduct, which are in line with global best practices in upholding quality of service delivery. 
e) Observation
Observations raised emanated from questions and answer segments, which indicated that our practices are not yet in tandem with the vision of Benue State university.
f) Recommendation
1. Management is encouraged to revive the reward system (timely release of promotion benefits) notwithstanding the paucity of funds, as a motivation for optimal performance and better service delivery.

2. Staff are strongly advised to keep themselves abreast of university regulations and procedures to avoid pitfalls from non-adherence.
3. Staff and management should embrace and adhere to international best practices in ensuring quality assurance.

4. Management is advised to vigorously pursue symbiotic relationships, particularly with financial organizations for contributory infrastructural development.

5. Management is advised to set aside and remit certain percentages of monies that accrue to departments/units for effective administration.

6. Management should endeavour to renew licences of subscriptions or obtain new software that are necessary to enhance staff productivity and compliance with institutional best practices.
7. Management is implored to embrace the culture inclusivity and harness her diversity in recruitment and appointments to foster cross fertilization of ideas.

8. Staff are encouraged to register on google scholar for improved university visibility and internationalization.

9. Staff who are involved in internal assessment should do so with utmost sense of professionalism supported by relevant academic and administrative experience in their reports.
10. Academic staff are particularly encouraged to collaboratively engage in research endeavours and publish in reputable international journals avoiding predatory journals that are unreliable.

11. Management is charged to constantly deploy advocacy and negotiation strategies aimed at actualizing the 1% LG contribution to BSU funding.

12. All staff are encouraged to seek alternative sources of funding such as commercialization of innovations to augment meagre support from government
13. Academic staff are advised to imbibe the culture of organising departmental/faculty seminars as necessary steps towards enriching their academic output.

14. Postgraduate school is charged to publish dissertations and thesis on the university repository to allow global access and increase visibility.
15. Staff are encouraged to take advantage of content-based TETFund interventions with particular reference to institutional-based research (IBR) and National research fund (NRF).
16. The university librarian is charged to make available lists of acceptable journals for staff to publish their research output. 

17. The management should as a matter of practice develop assessment tools to periodically monitor the ‘health status’ and impact of established programmes in terms of rating and employability.

18. Staff are enjoined to handle examination with utmost integrity to enhance academic excellence.

19. Management and staff are enjoined to deploy relevant materials and expertise in ensuring that the university is recognised on specific fronts (academic or administrative identity).
Appreciation
Participants appreciated the university management for organising the workshop and urged them to follow up on the recommendations.
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